
ANNUAL REPORT 2014-15

It is with pleasure that I present the 61st Annual Report of the East Melbourne Group Inc. (EMG) for the period April 2014 to March 2015. 

The Report highlights important projects and challenges the Group has worked on over the past year, 

The Treasurer will present his financial report separately.
MEMBERSHIP
In March we had 400 or so members from 260 households. 
HERITAGE & PLANNING
This reporting year was dominated by the State Government initiative to introduce new residential zones which determine the type of residential development and other activities that may be allowed in residential areas.  The Council drafted a proposal which contained a mixture of Neighbourhood Residential Zone (NRZ), which afforded the highest protection, and General Residential Zone (GRZ) classifications for East Melbourne and Jolimont.  
EMG rejected this method of classification arguing that GRZ did not provide sufficient protection to maintain the cultural heritage of the area and that NRZ was the appropriate classification for the whole area.  EMG attended a number of Council meetings and lodged a submission setting out our reasons for supporting  NRZ .  Later, we presented our arguments before Planning Panel Victoria.  The Planning Minister ultimately rejected any NRZ classification for East Melbourne and Jolimont, and indeed all inner city areas, with the exception of a small part of South Yarra.   The current zoning for East Melbourne and Jolimont is GRZ.

The Planning Department recently advised EMG that there will be an independent review of the previous government's planned residential zone changes.

In July last year the Council proposed a review of Local Heritage Planning Policies.  Part of the review was the creation of Statements of Significance for those existing heritage precincts that do not already have such statements.   The next step in this political process has been announced with EMG members invited to a forum on 25 March to share views on what is significant in East Melbourne.

The largest matter currently preoccupying EMG is the VCAT proceedings in respect of an application to develop a tiny site at 10 Wellington Pde.  The hearing is listed for 29 June and the applicant has estimated that it will last 6 days.  There were 27 objectors to the original application and a number of these (including EMG) have taken the next step to become parties to the action.

PARKS & GARDENS
The Parks and Gardens Sub-Committee monitors the state of parks, gardens, median strips and children’s playgrounds in East Melbourne and Jolimont. It maintains contact with City of Melbourne management, Serco personnel and representatives from the Melbourne Cricket Club (MCC), which manages Yarra Park. 
Secretary Stuart Hamilton has continued as a community representative on the Yarra Park Advisory Committee.  He is able to raise issues concerning the treatment of Yarra Park as well as monitoring the progress of the $22 million Yarra Park Management Plan.  The water recycling plant in Yarra Park has meant considerably better outcomes for the trees and grass than before so that notwithstanding the run of hot dry weather, Yarra Park is looking the best it has for some time. 

Unfortunately the longer-term use of the heritage listed Yarra Park as a car park remains an issue of great concern. EMG will continue to advocate for progressive reduction in parking and sensitive management of parking to eliminate motor vehicle damage.
We are pleased to see the redevelopment at the southern end of Fitzroy Gardens drawing to a close and hope that the water recycling facility there is as successful as Yarra Park's  to say nothing of the new cafe and visitors' centre.

AMENITIES
The Amenities Sub-Committee monitors East Melbourne and Jolimont residential amenity issues, including liquor licensing, traffic management, parking and policing. The demands on resources in the community will become even more pronounced in years to come, as the Dallas Brooks and Peter MacCallum sites are redeveloped.
Aircraft noise in East Melbourne is as at times bad as if we were living near an airport.  This is shown by analysis of measurements taken by one of our Committee members provided to our Federal MP, Adam Bandt. Low flying fixed wing aircraft and hovering helicopters are regularly recording high decibel noise levels. EMG has been continuing the fight against this intrusion into the peace of our suburb, which often makes it unpleasant to be in our gardens and in our houses.

Throughout the year EMG has met with, Adam Bandt and his newly elected State counterpart, Ellen Sandell. Collectively our State and Federal members have been agitating the issue of safety and noise most recently in the Senate estimates committee.

The amenities group persuaded the Council to abandon its proposal to introduce parking meters in the streets adjoining Vicitoria Parade.
Committee members are taking part in ongoing community consultations  about a suggested Wellington Parade upgrade and commented on the Council's homeless policy.

We have taken up other issues concerning our parks and gardens with the Council and the MCG. These resulted in action-

· limiting access to the heritage listed substation in Fitzroy Gardens where an increasing number of people living rough were creating dangerous and unhygienic conditions;

· upgrading playground facilities in Fitzroy Gardens, Yarra Park and Powlett Reserve;

· providing better facilities for dog walkers and their charges; and

· installing barbecue facilities in Powlett Reserve and Yarra Park and a tennis and basketball practice area and new paths in the former.
COMMUNITY MAGAZINE
Four seasonal editions of the East Melbourne & Jolimont Magazine were produced in 2014 under the stewardship of Siusan MacKenzie. The purpose of the Magazine is to generate a sense of community connection and interest in local affairs. The production cost of the magazine was funded by advertising fees, generated with the support of an advertising sales manager, a grant from the City of Melbourne and a contribution by the EMG. The Magazine is delivered to each household in the suburb (including mail boxes deemed ‘no junk mail’) by volunteers who each take responsibility for a designated route. The same approach to production, publishing and distribution will be maintained in 2015.  Feedback on the style and content of the Magazine continues to be overwhelmingly positive.
WEBSITE
The website, which was launched in February 2014, has enabled EMG to provide a more transparent and interactive experience for members. It is envisaged that in the future, the website will be used more effectively for communicating with members.

UPDATES TO MEMBERS
Updates continue to be issued in a timely manner after each committee meeting to inform members of important emerging issues and decisions and EMG dates for their social calendars.  

COMMUNITY CONSULTATION
During the year our members have provided important feedback on issues like rates, parking and the homeless.
A  forum planned for mid 2105 will enable members to provide feedback on the strategic plan adopted by the committee and raise other matters of strategic importance. 

SOCIAL ACTIVITIES
The Social Committee is responsible for organising events that provide the opportunity for members to come together to meet neighbours, socialise and have fun. Some of the events raise funds which contribute materially to the EMG’s on-going operations. 

In 2014 the Social Committee raised $19,000 which is up by more than $14,000 on the previous year. This was a consequence of the decision to undertake a range of new events, which were accessible to the wider community and less costly. A relentless personal effort by members of the committee and other volunteers, including much food preparation, also contributed to the outstanding fundraising contribution throughout the year.

The Social Committee organised a program of events, which included:

· four film and luncheon functions at the library which enabled residents at Mercy Aged Care to engage with the local community;

· a barbecue for members in Powlett Reserve to celebrate the installation of the new facilities;

· a craft group which meets once a month at the Maternal & Child Health Centre;

· a community trivia challenge held at the St Peter’s hall which attracted teams from interest groups across the suburb;

· an Indian themed cocktail party at the Johnston Collection;

· a women with style race week luncheon at Tippler & Co;

· an election day sausage sizzle at Dallas Brooks Hall; and

· A community Christmas Party and dinner at Bishopscourt.

Each of these events achieved its objective to connect the broader community, attract a capacity crowd and receive favourable feedback from participants in terms of enjoyment and value for money. Not all of the events had a fundraising goal with some designed purely as wellbeing initiatives.

Local businesses once again supported the work of the Social Committee through the provision of prizes for event raffles and through partnerships to help host the Christmas function. 

Caine Real Estate provided valuable design and marketing support throughout the year, which helped EMG attract diverse audiences to its events. The library, Holy Trinity and local residents kindly allowed EMG to place advertising boards on their land to help raise awareness and increase participation.

Along with Caine, Park Hyatt, Dixon Advisory, Epworth Health and Mercy Health all contributed to the highly successful Christmas party and dinner attended by around 600 people. 

On two occasions in 2014, Philip and Joy Freier kindly opened their home Bishopscourt to the local community. Without their wonderful support EMG would not have been as effective in achieving its objective to connect the community and create a strong sense of community spirit and wellbeing.
THANKS
For most of the year we had an under-strength Committee, which has meant our work load has been shared among fewer willing hands. Many other members assisted our work in other ways by joining our specialist committees, working on making the Christmas Party such a success, and distributing copies of the East Melbourne & Jolimont 3002 Magazine. 

Carmel Bourke, our administrator, has been with the EMG for ten years and is currently enjoying long service leave. On behalf of the Group I thank her for her efforts.

A special vote of thanks to Judy Batrouney who has taken on the task of winnowing our records and getting them into a state worthy of archiving at the State Library. More recently she has been installed at the Hut keeping things ticking over while Carmel is away.

Our thanks to the Council and its Lord Mayor, Deputy Lord Mayor and Councillors. Our heritage listed office in Powlett Reserve is made available to us together with a grant towards our Magazine. I know it is just inflated rate revenue being returned to our area but the support is appreciated. And while we might not always agree we are always given good access to Councillors and officials.

Our thanks to David Woodward for his huge contribution to our group. He has methodically attacked a stack of long overdue governance matters including our insurances, our strategic direction and of course our new rules. We are sorry that David is moving on to other challenges. 

And to the members of the main EMG committee and each of the sub committees and their tireless leaders, I give my wholehearted thanks. Through your work and dedication we have reaffirmed the EMG's continuing relevance, kicked a number of important goals and created a wave that I, as a new President, have been fortunate to surf without drowning.

Murray Hohnen

President

East Melbourne Group Inc

TREASURER’S REPORT FOR 2014
I am pleased to report that calendar year 2014 –also EMG’s financial year- was financially successful.

Our accounts record a small net surplus of $163.

However after adjusting for non –cash items, a one- off cost, and a payment in 2014 that was incurred in 2013, the Group achieved an underlying trading profit (to use a commercial term) of $10,744 for the year.

This result is particularly pleasing inasmuch as  EMG incurred losses in 2010 of $9,436 and then again in 2013 of $12,757 

This financial turnaround was achieved through tight budgetary management of costs combined with net revenue of $19,735 raised from community functions organised by our social committee. 

While EMG social functions are organised predominantly to achieve community building objectives, it is a tribute to their broad support from the East Melbourne community that many are run at a financial surplus.

 EMG does receive an appreciated grant of assistance from the Melbourne City Council.

However while we are proud that EMG is largely self-funded that is principally from members’ subscriptions and social community functions. Accordingly it is necessary that we run some of those functions at a surplus.

EMG has a strong balance sheet of assets and liabilities, with cash funds on hand at the end of 31 December 2014 of $10,465.42 with further funds on short term deposit of $59,608.56, totalling liquid funds of $70,073.98.

Our current assets of $73,177.98 comfortably exceeded our current liabilities of $4,778.85 at that date.

As EMG had no long term debt at 31 December 2014, our net asset position (equals equity) was $73,977.51 

While it is pleasing to record such good financial results, each year presents a new set of financial challenges that have to be met  

Thus in 2015 we will need to continue to budget carefully in carrying out carry out our mission of vigilance and action to protect and enhance the heritage buildings and green urban environment of East Melbourne.
Thomas Hogg

Treasurer



